
Rem Jackson
CEO Top Practices

Technology, Cash, and Generation Z



AI COULD KILL US ALL
Nuclear War is always a 50/50 proposition
Podiatry could sunset for lack of new students
Private Equity and Big Medicine could end private practice
Alien invasion
Zombie Apocalypse







Everything is Mindset



“In times of change, the learners will inherit 
the earth, while the knowers remain 

beautifully prepared for a world that no 
longer exists.”

 –Eric Hoffer





Everything is Mindset



Your Autonomy Blueprint

For years, we’ve talked about 
"elevating" our practices. But in 2026, 

elevation isn't enough—you 
need Autonomy. 



We are living in a unique 
moment in time and in podiatry

AI is promising to change everything, insurance 
companies are tightening their grip, and the 

"labor shortage" is forcing us to rethink how we 
lead. You can either be swept up in the chaos, 

or you can use it as 
fuel.



Three essential strategies for a 
thriving, independent future:

• AI Integration: How to evaluate and adopt the 
tech that actually buys you back your time.

• Cash Modalities: How to provide elite patient 
outcomes and massive practice growth—on 
your own terms.

• Leadership Mastery: How to stop "managing" 
and start coaching your team into a self-
sustaining powerhouse.



“We cannot solve our 
problems with the 
same thinking we 

used when we 
created them.”
- Albert Einstein



The "middle of the road" has become 
the most dangerous place to be—where 

stagnant insurance reimbursements 
meet rising overhead



The best path to true professional 
freedom is through the intentional 

integration of AI, Cash Modalities, and 
Leadership Mastery





Embrace Innovation



Embrace Innovation 
Avoid “Beta Bait”

• AI
– AI Scribes
– AI Receptionists
– AI scheduling
– More…



Embrace Innovation
• Cash Modalities, products, services





https://www.youtube.com/watch?v=F
GLTHzzax6I

https://www.youtube.com/watch?v=-
fEP2Uhm7wY
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GROW

Performance = potential - interference



GROW

Internal Obstacles are often more 
daunting than external ones



GROW

Coaching is unlocking people’s 
potential to maximize their own 

performance



GROW

Coaching is unlocking people’s 
potential to maximize their own 

performance



Gen Z
Gen Z (born roughly 1997-2012) are true digital 
natives who prioritize flexibility, purpose, 
stability, and work-life balance. Their approach 
to work can sometimes seem counter-intuitive 
to older generations, but by understanding 
their core values, Boomers, Gen X, and 
Millennials can build highly effective teams.



Boomers/Gen Z
Baby Boomers (Born 1946-1964)
Boomer Tendencies: Often value loyalty, long hours as a sign of 
commitment, hierarchical structure, and face-to-face 
communication.

 Optimizing the Relationship with Gen Z:
•Acknowledge Boundaries: Gen Z draws a strong line between 
work and personal life. Their desire for work-life balance is not a 
lack of work ethic; it's a prioritization of mental health and well-
being.
•Action: Respect their time off and avoid equating late hours with 
productivity.



Boomers/Gen Z
•Embrace Two-Way Mentorship: Boomers possess 
invaluable institutional knowledge, but Gen Z has digital 
fluency and fresh perspectives.

•Action: Offer your wisdom, but be open to them reverse-
mentoring you on new technologies or digital communication tools.

•Connect Work to Purpose: Gen Z needs to understand 
the why behind the work.

•Action: When delegating tasks, explain the task's impact on the 
company's mission or a larger social good.



Gen X/Gen Z
 Generation X (Born 1965-1980)

Gen X Tendencies: Known for independence, self-reliance, 
efficiency, skepticism of authority, and valuing work-life balance 
and results.

 Optimizing the Relationship with Gen Z:
•Be Accessible, Not Hands-Off: While Gen X values autonomy 
("figure it out"), Gen Z often seeks structure and frequent, prompt 
feedback. They may feel abandoned by a purely hands-off 
approach.

•Action: Establish a routine for check-ins (even quick digital 
ones) and create clear, structured project outlines.



Gen X/Gen Z
•Leverage Digital Efficiency: Gen X is generally comfortable with 
technology, but Gen Z expects a digital-first, rapid-response environment 
(Slack, quick chats, etc.) over traditional email.

•Action: Use fast, instant communication channels. "Reply with 'Ok'" in a 
chat is often a complete answer for Gen Z, so avoid reading formality 
into short digital messages.

•Offer Stability and Practicality: While Gen X is often pragmatic, Gen Z 
(entering a world of economic and climate uncertainty) desires financial 
stability and clear growth paths.

•Action: Provide transparency on career progression, skill-building 
opportunities, and practical training over vague, aspirational goals.



Millennials/Gen Z
 Millennials (Born 1981-1996)

Millennial Tendencies: Value collaboration, coaching-style 
management, continuous feedback, technology, and purpose-
driven work.

 Optimizing the Relationship with Gen Z:
•Refine the Feedback Loop: Millennials crave feedback, but Gen Z 
expects it to be even more immediate, specific, and actionable. 
They want to know exactly how they are doing—promptly.

•Action: Don't wait for a formal one-on-one. Offer instant, real-
time "micro-feedback" in the moment, delivered constructively.



Millennials/Gen Z
•Distinguish Collaboration from Independence: Both generations 
are collaborative, but Gen Z also highly values individual 
autonomy and self-direction in their specific tasks. They often 
enjoy managing their own workflow.
•Action: While collaboration tools are great, give Gen Z clear 
tasks they can own and execute independently, allowing them 
the space to innovate on the process.
•Validate the Digital Landscape: Millennials are digital adopters, 
but Gen Z is native. They seamlessly blend digital life and work.

•Action: Embrace cutting-edge digital tools and communication 
platforms. Be comfortable with their use of video, social platforms, and 
rapid-fire texting/chat for work updates.



 Universal Takeaway for All: Flexibility and 
Communication

To achieve optimal productivity, all generations must:
1.Adapt Communication: Ask Gen Z (and all team members) their 
preferred method of communication (Slack, email, in-person, etc.) 
and adapt your style to meet their needs.
2.Encourage Psychological Safety: Gen Z is the most open 
generation about mental health. Create a culture in which asking 
for help is seen as a strength, not a weakness.
3.Lead with Empathy: Remember that each generation was shaped 
by a unique set of world events. What one generation perceives 
as work ethic, another may perceive as unhealthy boundaries. 
Assume positive intent and focus on the results, not the rigid process.













The Decision to Start Today is
the Most Important Decision of Your 

Next 10 Years   

Thank You
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