
The Future-Ready Podiatry Practice: 
Strategies for the Next Half-Decade



AI COULD KILL US ALL
Nuclear War is always a 50/50 proposition
Podiatry could sunset for lack of new students
Private Equity and Big Medicine could end private practice
Alien invasion
Zombie Apocalypse







Everything is Mindset



“In times of change, the learners will inherit the 
earth, while the knowers remain beautifully 
prepared for a world that no longer exists.”

 –Eric Hoffer





Everything is Mindset



Embrace Innovation
• AI

– AI Scribes
– AI Receptionists
– AI scheduling
– More



Embrace Innovation
• SEO a $75B industry has ended
• GEO (Generative Engine Optimization)

– Consultants now advise formatting content into citable 
chunks, listicles, and tables to increase the odds of 
being referenced in chat responses. 

• Local Search –Five Star reviews, testimonials 



Embrace Innovation
• Cash Modalities, products, services











Get Good At Hiring





Strengthen Your Practice with 
Core Business Acumen 



Great Marketing is all about 
Building Trust

 @ Scale 
and Doing it Profitably





The single most valuable asset in your practice, 
after you and your well-trained staff, is your 

reputation. Merriam-Webster defines trust as:
 
a :  assured reliance on the character, ability, 
strength, or truth of someone or something
b: one in which confidence is placed



Building Trust One Patient at a time…

…is a function of two things:
 1) Superb Customer Service, and
 2) Excellent and Regular Patient  
     Communication and Marketing.



• Internet
• Referral Sources
• “Your list”
• The Community

Patients Can Only Come From…



The Top Practices Marketing Plan



How much is a new patient worth?
• In year one?
• Lifetime?



50 New Patients/Month Value
• $22,500/month
•  $270,000/year
• $1,080,000 Lifetime



Why Referrals Still Matter
• New Patient = $450

• 1 New Referral Source @1/week = $23,400

• 5 New Referral Sources @ 1/week =$117,000

• 10 New Referral Sources @ 1/week = $234,000



Watch Your Practice Grow



Practice Management
• Key Performance indicators
• Procedures and Protocols







Everything is Mindset















The Decision to Start Today is
the Most Important Decision of Your 

Next 10 Years   

Thank You




